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& Each rater will receive an email notification that informs them of
the pending surveys, and how to access them.
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¢ The email can be customized for a Learner and all his/her raters,
or for a specific rater.
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¢ The rater clicks the link provided in the email and is
taken to this login site:
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The LEADERSHIP
ARCHITECT®Suite
Multi-Rater Survey

& €A%\

During this process, do not use the hrowser's back
hutton or forward button.

Please supply the Login ID and Password suppled m the
Survey Inwitation e-mail:

Company ID: 715004

Login ID: |

Password: |

Reset |

¢ Thelogin ID and password are provided in the email
each rater receives.
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¢ Each rater will see a list of the surveys that are

pending for them to complete (as there may be more
than one):

4} LEADERSHIP ARCHITECT™ ¥OICES - Microsoft Internet Explorer -0l =]
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Links :'{L&']Custnmize Links :E;I]Free Huokmail :'{L&']Windnws @Winduws Media

The LEADERSHIP v
ARCHITECT® Suite v ’ V‘
Multi-Rater Survey

Flease click one of the links to access the survey:

List of Learners

Sample Learner 1fc:-iu:&:s L I St Of
Chris Sample Vedces S u rveys

¢ Raters click on the name of the learner they want to
rate (or a self survey) to start the survey.
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¢ Thefirst screen is an introduction to the process — explaining

how to complete the survey:

ICES - Microsoft Internet Explorer

Fle Edit ‘iew Favorites Tools Help

&GBack ~ = - ) tat | @ search  [GefFavorites  dPMedia ®| By S v

Address I@ https: ffsurvey Jominger.comYoices faction/welcome? company=7 1 5004&)anguageld=ENGEproduct Type=L SAksurveyId=samples2 B 205 26526 % 2B 26030523 j 6>GD

Links ] Customize Links & |Free Hotmal & ]windows & Windows Media

Welcome to VOICESE: The FEEDBACK ARCHITECT, a 360° assessment
The LEADERSHIP tool. You are one of the several people being asked to rate: Chris

ARCHITECT®Suite |gample
Multi-Rater Survey

Overview

Your ansvwers are confidential and will be combined with other ratings to provide
feedback to thiz person.

Pleaze complete by: 05-31-2003

Our goal is simple; To give the person you are rating a thorough assessment of
histher strengths and development needs. To do this, you will need to think and rate
differertly. This is not & performance assessment - everyons, good snd strogaling
alike, has strencths and needs.

This is hovy we want you to do your rating: This perzon who has asked you to fill
out thiz survey warts and needs your honest appraisal. HeiShe is committed to
grove and develop - but cant do that without your help. Please complete this survey
as you really see it. This instrument can take up to an hour to complete thoroughly

and is probably not worth doing it you barely know the person.

i 1993-2002 MICHAEL b, LOMBARDO and ROBERT EICHINGER All rights reserved

Overview of System Proceed

¢ From here the rater can access the Overview
(survey help) or proceed to start the survey.
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¢ If the relationship of the rater to the learner is not
pre-coded (by the VOICES Administrator or Survey
Center), the rater is asked to identify their

relationship. Brmmmmmm=s o
J=Back + = - @ . ) | @ SSSSS h (G Favarites @Media ® | %v =h -
Acddress |&] hktps:jfsurvey laminger. comf¥oices action/identity = @eo
Links @Custom\ze Links @Free Hatrnail @Windows @Windows Media

Click the button representing your primary relationship to Chris

| am Chriz Sample's Direct Report

| am Chriz Sample's Customer

| am Chris Sample

eeeee
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¢ Arethey the learner’s boss, peer, direct report,
customer or other (the latter being a general
relationship not already defined)?
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¢ The rater is asked to confirm their relationship
selection:

Microsoft Internet Explorer x|

You have said that wou are Chris Sample's Boss, IF troe, click O to continue, IF this is not true, click cancel and select
the correct skakement,

Cancel |

¢ If the rater’s relationship to the learner has been pre-
coded, the rater moves directly to the rating screen
and does not see the screens noted above.
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¢ The rating screen always contains the skill rating
(left). The importance rating (right) is optional.

LEADERSHIP ARCHIT] £ icrosoft Internet Explorer 21 x|
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The LEADERSHIP
ARCHITECT®Suite | Chris Sample
Multi-Rater Survey

Personal Disclosure

Shares hisher thoughts about personal strencgths, weaknesses, and limitations; admits mistakes and shortcomings;
iz open about personal beliets and feelings; is easy to get to know to those wha interact with himher reqularly.

How would you describe/rate the Learner on this | How important is this competency for success in
competency? this position?

@ Towvering Strength

liz=zion Critical
' Talerted Yery Inportant
' Shilledion UsefuliMice to Have
0 p Serious lssue Mot Important

Dot Know

)
~
I

T Weakness " Less Important
[
' Dort Know
I

' Can't Rate Person Clearly Can't Rate Clearly

B - Reflects scoring distribution of your prior responses.

jAdd Hotes: Type directly into the box. DO HOT COPY AND PASTE
B

[
Progress:
Frocasd |

@1993-2002 MICHAEL M. LOMBARDO and ROBERT EICHINGER &l rights reserved

|&] Done l_l_ﬁg_ # Internet v

¢ Select the rating by clicking on the button next to the
correct scale point.
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EADERSHIP ARCHITECT™ ¥DICES - Microsoft Internet Explorer

¢ The general notes
link allows raters t0 L. 2" 555 oo o g 3 5 G-
add broad notes not limeemn——"
linked to a specific
competency.

The LEADERSHIP
ARCHITECT®Suite
Multi-Rater Survey

Chris Sample

Delegation

Clearly and comfortably delegates both routine and important tasks and decisions; broadly shares both responsibilty
| and accourtability; tends to trust people to perform, lets direct reports finish their own wark.

How would you describe/rate the Learner on this | How important i this competency for success in
competency? this position?

[®] Towvering Strength I Miz=zion Critical L]

General Notes

' Talerted [ “ery Important

' Shilledior Uszefuliblice to Have

 \eakness Less Important

8 Serious lssus Mot Important
' Dont Know Don't Know
 Cant Rate Person Clearly ' Cant Rate Clearly

N - Reflects scoring distribution of your prior responzes.

Add Hotes: Type directly into the box. DO HOT COPY AHD PASTE
| =

| =l

Progress:
Frocesd |

@ 1993-2002 MICHAEL M. LOMBARDC and ROBERT EICHINGER: All right= reserved

Specific Notes

|@pore [ [ Ben

€ Add specific notes for this particular item/competency
at the bottom of each rating screen.
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¢ The blue bars
to th e ri g ht Of Elle Ds Iool rosort Internet Explorer | e
each scale N
Links @] Custorize Links & |Free Hotmal @& |Windows & Windows Media
allow the rater
to visualize
how they are

utilizing the

The LEADERSHIP
ARCHITECT®Suite
Multi-Rater Survey

Chris Sample

Delegation

Clearly and comfortably delegates both routing .« .nportant tasks and decisions; broadly shares both re.isibilty
and accountability; tends to trust people to performn; lets direct reports finish their own wark.

How would you describe/rate the Learner on this | How important i this competency for success in
competency? this position?

[®] Towvering Strength I Miz=zion Critical L]

o)

' Talerted “ery Important

r at i n S C aI e ' Skilleciol ' Usefullice to Have
g .  \eakness 7 Less Important
8 Serious lssus 0 pat Impartant
' Dont Know " Dont Know
 Cant Rate Person Clearly ' Cant Rate Clearly

N - Reflects scoring distribution of your prior responzes.

Add Hotes: Type 0 the box. DO HOT COPY AHD PASTE

Progress:
Frocesd |

@ 1993-2002 MICHAEL M. LOMBARDC and ROBERT EICHINGER: All right= reserved

|@pore [ [ Ben
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¢ As the rater progresses through the survey, they will be able to
see the distribution of their responses.

The purpose is
to help raters
become more
conscious of
spreading out
their ratings,
rather than
using only one
or two points
on the scale.
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SaBack - = - @ 7ot | @Search (3 Favarites @Media @ | %- =h - ,[

Address I@j hittps:ffsurvey Jominger, com/Yoices/ actionfanswer tem

Links E_'ICustUm\zeLinks E_'IFreeHDtma\I @W\nduws @WinduwsMEd\a

The LEADERSHIP
ARCHITECT®Suite | Chris Sample
Multi-Rater Survey

Caring About Direct Reports

|5 interested inthe work and non-work lives o
English | about their concerns and questions, is available

appreciates extra effort.

How would you describe/rate the Learner on this | How important is this competency for success in
competency? this position?

' Tawering Strength BN T fission Critical
' Talerted I \ery |mportart
' Shillectiok — zefulblice to Have
 Weskness " | ess Importart
& Serious lssue - g Impartart
' Don't Know Dot Know

' Cant Rate Persan Clearly ' Cant Rate Clearly

N - Reflects scoring distribution of your prior responses.

[Add Hotes: Type directly into the box. DO HOT COPY AHD PASTE

.5, asks about their plans, problems, and desn
ing to personal problems; monitors waorkloads and

Progress:
Unrated 51

©1393-2002 MICHAEL M. LOMBARDO and ROBERT EICHINGER Al rights reserved

Proceed

]_l_ré_  Internet Y




The VOICES® Rater Experience:

¢ Thereis areview feature
that the rater can access at
any time. It shows a
summary of their responses
and any notes that have
been added.

¢ At the end of their survey,
the rater is offered the
opportunity to print the
review pages prior to
submitting the completed
survey.
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a LEADERSHIP ARCHITECT™ ¥OICES - Microsoft Internet Explorer

File Edit ‘iew Favorites Tooks  Help

PBack + = - @ ﬁ|@5&arch [3] Favorites @Media @‘%v = N

fddress I@j hitps:fsurvey Jominger com/Yoices/actionyitemR.eview
Links @Customizeunks @FreeHotma\l @W\ndows @Windows Media

The LEADERSHIP |Review Ratings
ARCHITECT®Suite

Multi-Rater Survey

Close Review =3

Q/’ Printable Survey

Rating Chris Sample.
g Flezse complete by, 05-31-2003

Competency:

Action Oriented

Skill:

Dealing with Ambiguity Go To Rating

Skill:
SkillediOK

Importance:
Usefulitlice to Have

Approachability

Skill:

Boss Relationships o To Rating

Skill: Importance:

|2:| Dorie
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L 4

Raters can take a break at any time during the
process.

Responses are saved to a secure database
throughout the rating process. If a rater loses their
Internet connection at any point in the process, their
responses have been saved. To continue and
complete the survey, the rater simply logs back in
using the same method they initially followed.

When raters submit a survey, it is automatically
encrypted and returned to the survey administrator
to be read into the system.
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